
 

 
Lord Prior of Brampton 
Parliamentary Under Secretary of State for NHS Productivity (Lords) 
Richmond House 
79 Whitehall 
London  
SW1A 2NS 
 
 
26 November, 2015 
 
Re: NHS Mandate 2020 
 
Dear Lord Prior, 
 
As Healthwatch England is a statutory consultee of the Mandate for NHS England, I 
am writing to feed back our views on the draft framework document and the 
current consultation process.   
 
We support the intention behind the new Mandate, to give people more power and 
control over their care, because this is what people tell us they want to see from 
the future of health and social care. This rebalancing of the relationship between 
the NHS and the public is vital to building a sustainable future for the health 
service. 
 
We have spoken with your officials regarding the framework and have attached an 
appendix which provides more detailed insight on the following: 

 Two areas where the Mandate should be strengthened in order to achieve its 
core objective: 

- Improving public and patient involvement in changes to local services 

- Reform of the complaints system 
 

 Five of the proposed strategic objectives for NHS England where the insight 
gathered by the Healthwatch network shines a light on the public’s 
expectations:  

- Preventing ill health and supporting people to live healthier lives 

- Creating the safest, highest quality health and care service 

- Maintaining and improving performance against core standards while 
achieving financial balance 

- Transforming out of hospital care 

- Driving improvements in efficiency and productivity 



 

 
I hope this will be helpful not just as the Department finalises the Mandate but as 
it works with NHS England to implement the agreed approach.  

 
We are clear that the Mandate offers an important opportunity to discuss the future 
focus of the health service more broadly. Given the social media activity in recent 
days, it is clear there is a real appetite for this discussion.   

Earlier in the year we had a constructive discussion with the Department about new 
ways of engaging the public in the development of the Mandate to NHS England, 
going beyond the standard consultation exercise through the use of social media, 
conducting public polling and hosting local focus groups.  

We recognise that the ambitions around this activity have been scaled back in order 
to fit the tight timescales around the publication of the Government’s spending 
review. However I am sure you will agree with us that three and a half weeks is too 
short a time period in which to properly collect and assess people’s views.  

Given the volume of submissions that will have undoubtedly been made in the final 
days of the consultation due to recent media coverage, we would ask the 
Department to make clear how it intends to respond to the views people have 
expressed. It is important for future consultation exercises that this process is 
visible and participants feel that their views have been acknowledged. 

We appreciate the recent discussions we have had with the Department about the 
shortcomings of the current process and we look forward to working with you to 
ensure all avenues are explored for engaging the public in the annual refresh of the 
Mandate to NHS England. 

 
Yours sincerely, 
 
 
 
 
 
Anna Bradley 
Chair 
Healthwatch England  


